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Introduction  
His Excellency, President Julius Maada Bio, has laid out a clear vision of human capital               
development in Sierra Leone by focusing on 3 sectors: education (feed the mind), health (take               
care of the body) and food (feed the belly); with education being the flagship program of his                 
administration. The Government is committed to seeding, translating and scaling sustainable           
innovations at national level by leveraging on existing technologies and partnerships. This work             
is led by Sierra Leone’s Chief Innovation Officer, the head of the Directorate of Science,               
Technology and Innovation in the Office of the President. 
 
The primary purpose of the Education Innovation Challenge is to improve learning outcomes in              
the education sector with reliable data, strong partnerships, innovation and technology being the             
fundamental drivers for delivering this intervention. The desired outcome is to increase the             
number of primary school students reading and doing basic math as a result of this intervention                
(improved competency in literacy and numeracy). 
 
The initiative is being implemented in phases starting with an incubation and experimenting in              
170 government and government assisted schools, followed by evaluation of results to determine             
scale up and a final nationwide spread depending on the results of the preliminary years.  
 
Background 
Sierra Leone represents a unique set of socio-political history (e.g. post-war, post-Ebola) and             
current demographic trends that lend the country to being a blueprint for global development              
through innovation. Sierra Leone’s current challenges include: 
  

● Annual population growth rate is 3.2%, leading to a 40% population increase in the last               
decade 

● 63% and 80% of the country’s 7M people are under 25 and 34 years respectively 
● Sierra Leone’s current rank for infant, child and maternal mortality rates rank amongst             

the lowest globally  
● While there is gender parity for primary school enrollment, national literacy rates are less              

than 40% 
● Income poverty rates at approximately 70% for residents in rural areas  

 
Given the poor outcomes in education amongst others referenced above, Sierra Leone is looking              
to technology and innovation to make transformational leaps for human capital development.            
This requires analytics from strong data and evidence, as well as an adaptable approach that               
permits the government to learn quickly and invest its limited resources in the most promising               
solutions. 
 
The Education Innovation Challenge is being implemented through the Human Capital           
Development Incubator within DSTI and the Office of the President to design and pilot              
data-driven solutions to accelerate impactful investments in Sierra Leone’s education sector. 
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Intervention 
The Human Capital Development Incubator developed and tested new low-cost methods for            
rapidly augmenting and assessing reading and math for early grades. This data will be used to                
evaluate the effectiveness of the pilot interventions on education quality during the 2019/2020             
school year (developed by the five education service providers) and will build a solid foundation               
for early grade literacy and numeracy. 
 
The Incubator started by developing local solutions to drive innovations for improving basic             
reading and math at the primary school level. This specific intervention was selected based on a                
thorough review of the challenges in the sector and global evidence of promising solutions, as               
outlined below: 
  
Education challenge: narrowing in on early grade reading and maths: Primary schools in Sierra              
Leone are failing to teach kids basic reading and maths. 97% of Sierra Leonean students score                
zero in an Early Grade Reading Assessment (EGRA) in Primary 2. By Primary 4 (after investing                
in 4 years of education), 60% still score zero on the same reading assessment. 
 
Data for decision-making: DSTI has developed a rich dashboard on education data and             
ultimately intends to use machine learning to evaluate the key determinants of education quality              
and the indicators of student performance i.e. test scores of students as they leave primary               
school.  
 
Data is not presently available for the government to test whether new interventions have              
improved reading and arithmetic learning at the low levels, when we are building the foundation               
for future learning. However, with the endline evaluation of the first year of interventions about               
to start, the data will be available for the government to assess areas of improvements and                
impact of the incubation and experimenting phase of the EIC. An evaluation firm will provide an                
end-line evaluation which will guide the next phase of the EIC. The endline evaluation will be                
conducted by the end of the year and will indicate the benefits that the various interventions                
employed under the EIC has provided to the 170 government and government assisted schools.              
Furthermore, it will provide insight on how the EIC will be absorbed into the schools that were                 
not initially included in the pilot phase of the challenge. 
 
The EIC launched with five education service providers who were carefully selected via a robust               
and competitive process, with each service provider given the opportunity to implement their             
innovations and interventions in schools selected in a large DSTI-HCDI led Randomised            
Control Trial. The five service providers have interacted in different ways across the country but               
with one aim in mind: to work towards improving learning outcomes, especially in English              
Language and Mathematics at the primary level. 

5 
 



 
Executive Summary  
The Education Innovation Challenge Reflection and Learning Summit marked an important           
milestone in sustainable education interventions in Sierra Leone. This is because the summit,             
hosted by the Human Capital Development Incubator created a space for all stakeholders who              
were involved in the pilot phase of the EIC to collectively reflect on the progress made so far,                  
discuss challenges, achievements, recommendations, and small and large scale goals for           
education interventions in the country. Furthermore, participants were given the opportunity to            
learn more about the interventions’ impact geared towards improving the standards and quality             
of education amongst government and government-assisted schools nationwide. In attendance          
were; Headteachers, Teachers, Students, Community Elders, Field Officers and Deputy Directors           
of education from the 15 districts that the EIC is being implemented in. The five key education                 
providers (a) EducAid (b) World Vision International (c) Save The Children International (d)             
Rising Academy and (e) National Youth Awareness Forum Sierra Leone, who worked in the              
fields to implement their interventions and provided insight as key stakeholders in the EIC              
informing all attendees the challenges, achievements and recommendations of what they had            
observed. The EIC is a testament to His Excellency Rtd. Brig. Julius Maada Bio’s commitment               
to achieve significant improvement in human capital development.  
 

Summary of Opening Remarks 

The event commenced with a short welcome address, delivered by the host Ms. Mariama              
Khadija (HCDI) who introduced Mr. M.S. Sesay, who is the Director of Inspectorate at MBSSE.               
Mr Sesay’s task was to introduce Dr. David Sengeh, the Minister of MBSSE and the CIO of                 
DSTI. In his statement, Mr. Sesay warmly welcomed participants to a summit of reflection and               
learning. He gave a brief background of the EIC and the role of key partners who had visited                  
Regional Headquarter towns to introduce the EIC. He pointed out that all service providers              
understood the task ahead, but to achieve their goals they had to explain their intentions to the                 
community level. He acknowledged the 5 education service providers and their work in select              
schools. Mr. Sesay, introduced the Honourable Minister, detailing how little he cared about             
personal accolades but focused on the work to be done. He noted that Dr. Sengeh, as the Minister                  
of MBSSE and Chief Innovation Officer, had succeeded in transforming the Ministry into one              
with new and improved means of performing their functions. Prior to his appointment, policies              
which informed decisions were sorely lacking but decisions and conclusions were being made             
and arrived at nonetheless. For example; the decision regarding allowing pregnant school girls to              
attend school was scrutinised by a few organisations and government departments were curious             
to find out how we arrived at that decision. When invited to Parliament and the Anti-Corruption                
Commission, to explain these decisions, representatives of the MBSSE could rely on data which              
formed the foundation of the policies and which informed actions. He stated with pride that all                
major decisions are currently guided by policies. He acknowledged his leadership skills which             
included balancing being consultative and throwing challenges at workers. He added that the             
Minister in addition to consultations with senior members at the referred Ministry, ensured that              
mutual agreements are met with all parties involved having a good understanding of the              
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reasoning behind decisions. He finally pointed out that the EIC started before Dr. Sengeh’s              
appointment but he has spurred improvement within the shortest possible time. All of these              
achievements using data and consultative discussions with the key stakeholders and senior            
members of the MBSSE.  

Summary of the Opening Address by Dr. David Sengeh  
Dr. Sengeh, the Minister of MBSSE charged with providing opportunities for children and adults              
to acquire knowledge and skills in the country commenced by thanking Mr. M.S. Sesay for the                
generous introduction. Even though the collaborative work for the project preceded his            
appointment as Chief Innovation Officer, the role he is charged with providing technical              
leadership and stewardship to DSTI. His appointment as Minister further strengthened the            
already great existing working relationship between MBSSE and DSTI as the two institutions             
were aware of the important use of technology, innovation, science and data in education. The               
positive outcomes envisaged children acquiring the best analytical and creative thinking skills.            
profound gratitude was extended to everyone at MBSSE and DSTI who were committed to              
making the EIC a success. 
 
Dr.Sengeh laid the foundation for the reflection and learning summit’s aim which was to              
continue learning within the process. He wanted to focus on two things: first seed and scale                
education. He made it clear the data and statistics strongly suggests that the outcome regarding               
education has been poor for quite some time. Dr. Sengeh pointed out that even when the country                 
was referred to as “The Athens of West Africa” it was not a universal quality of education across                  
the country; adult literacy numbers showed disparity in the urban and rural areas. The data also                
exposed the gulf between standards for girls and young women compared to their male              
counterparts.  
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Consequently, this project was borne with the aim of improving or increasing education             
nationwide while improving the chances for young girls and women’s academic needs to be              
addressed in national educational plans. The data analysed revealed that there is a need for               
schools and adult literacy centres to support young girls and women to make independent and               
informed decisions about their bodies and lifestyles, and young children. Another key objective             
of the EIC is for future development of education in the country backed by policy based decision                 
making; which is reliant on evidence, research and data. He stressed that the data cannot be                
obtained without collaboration from MBSSE, DSTI, education partners and the beneficiaries. He            
encouraged everyone in attendance to engage more and learn, as it was impossible for one group                
to have all the right answers.  

 
Dr. Sengeh was grateful the summit was held before the 15th day of September, 2020 which the                 
National Primary School Education results were announced. He was confident of signs of             
improvement and made it clear that key sponsors had expressed their commitment to continue              
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supporting them to work with 170 schools nationwide to improve youth literacy, adult literacy,              
primary school and functional literacy.  

Summary of the Summit Objectives - Dr. Staneala Beckley 
The Chairperson of the Teaching Service Commission charged with managing the affairs of             
teachers to improve their professional status and economic well being; Dr. Staneala Beckley was              
charged with the responsibility of outlining the key purpose of the summit. After many months               
of work, all stakeholders were invited to reflect and identify the benefits of the HCDI so far;                 
identify activities which yielded positive outcomes and those that did not, while identifying the              
challenges, pitfalls and obstacles. 

 
 

She also highlighted the importance for all stakeholders to look at the recommendations which              
will serve as a guide and inform partners for the next phase of the EIC. The points highlighted at                   
the summit crystallized at the level of various breakout groups and provided a roadmap of how                
the collective feedback was to inform the work intended to be carried out later, relying on the                 
data and lessons collected.  
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Summary of Presentation of the Human Capital Development Incubator Education 
Innovation Challenge Overview and Progress to Date - by  Wilsona Jalloh 

In providing an update of the work completed so far, Mrs. Jalloh, the Acting Team Lead and                 
Technical Lead of the HCDI reiterated the flagship programs of the Government of the Republic               
of Sierra Leone; i.e. making significant strides in education, health and agriculture. To that end,               
specific long term goals were set as well as short term targets indicating what was to have been                  
accomplished in a year or two. In the education sector, it was the government’s vision to make                 
children literate by age 10 while providing more educational opportunities specifically for            
women and children. The pilot’s singular focus is to improve learning outcomes for all of the                
children in Sierra Leone She reaffirmed the Government’s commitment to data collection. She             
said that the findings were intended to drive decision-making not just the pilot design but the                
entire education policy.. The HCD will conduct an end-line study and review the 2020 National               
Primary School Examination results toMBSSE, donors such as the Bill and Melinda Gates             
Foundation, UBS, and PCF Foundation; donors of the EIC were notified of the activities guiding               
the project. The EIC was data driven to seed testing ideas and activities which proved successful                
informed subsequent decisions. The data collected to inform decisions exposed the fact that 97%              
of students in primary school used to score zero in reading and comprehension, basic literacy and                
numeracy skills, social studies and sciences when the challenge was launched in June 2019. Prior               
to the EIC, there had been numerous interventions but all had proved to be quite futile. 
 
Mrs. Jalloh said that the EIC is being implemented with the goal of improving communication,               
comprehension and computation skills among the students in mind. The stats were to provide a               
roadmap with a view of planning and finding solutions to achieve these goals. If the stats were                 
not available the stakeholders would not know the strengths and weaknesses of the existing              
education system and proper planning will be far-fetched.  
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The efforts were strengthened because the Government of Sierra Leone was committed to             
providing resources for the sustainability of the EIC. The need for effective communication and              
engagement among stakeholders remains a top priority, as scaling up will require the use of               
resources, while using the baseline analytics and while plans are put in place to move on to the                  
next phase of the project. The service providers have Treatment and Control schools that they               
will continue to experiment with; and will be doing a 2 year pilot program before launching                
nationwide. 

 
She paved the way for the finer details to be discussed in depth by the 5 service providers, who                   
would list their achievements, challenges and make recommendations. She expressed gratitude           
towards the service providers who in the efforts to spur the growth and development of the                
abysmal statistics relating to education, are implementing methods which will create ideal            
out-of-school environments which can help students learn and be monitored in their various             
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communities. The service providers were slated to provide updates on the work done so far               
nationwide engage teachers and community stakeholders.  

 
Most importantly, she said that during the second term of the academic calendar which spanned               
between January to March, the service providers continued working in schools, introducing tech             
and innovation. However, they were flexible enough to adapt to the Covid-19 pandemic by              
introducing flexible online and on-air distant teaching methods, the service providers while            
implementing their unique strategies submitted monthly reports; and held monthly meetings with            
the MBSSE and TSC. She was genuinely pleased that the entire implementation process so far               
had proved to be iterative and involved troubleshooting, repetition, tweaking and constantly            
finding ways to improve the Education Innovation Challenge delivery for the good of all in the                
country. 

Summary of Presentation of the Education Innovation Challenge Baseline Data by Mr. 
Benjamin Davies and Mr. Foday Kamara who both explained baseline analytics 

Research and Operations Manager Mr. Benjamin Davies and Mr. Foday N. Kamara, a Software              
Developer from the HCDI and DSTI respectively, presented the EIC baseline findings which was             
data collected from a random sample of 10,000 students whose literacy and numeracy levels             
were evaluated by researchers before the pilot. 
 
 
 

 

https://www.eic.hcdincubator.dsti.gov.sl/ 
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Benjamin Davies  
He stated that to assess progress at the end of the first year of implementation, a baseline                 
assessment was conducted in December 2019 using the ASER reading tool with the following              
goals to: 

• Assess literacy and numeracy skills of EIC students in class 1 – 6 and students in                
selected control schools 

• Inform Education Policy formulation, understanding the biggest trends in literacy          
and numeracy  

• Provide concrete, actionable feedback to 5 service providers / innovators 
• 170 treatment and 170 control schools were selected across all districts in the             

country except Falaba 
• Treatment and control schools were paired using the following ex ante criteria of             

similarity in: 
 

• Students enrolment number 
• Number of teachers in schools 
• Terrain type (rough, easily accessible) 
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The following were used as ASER assessment metrics: 

A. Literacy  
Beginner: cannot identify letters of the alphabet 
Letter Recognition: can identify letters of the alphabet both lowercase and uppercase 
Word: can read words 
Paragraph: can read simple sentences at standard 1 level 
Story: can read and comprehend a story at standard 2 level 

B. Numeracy: Number Identification 
i. Beginner: cannot identify single digit numbers 

ii. One digit: can identify single digit numbers 
iii. Two digit: can identify two digit numbers 
iv. Three digit recognition: can identify three-digit numbers 

C. Numeracy: Math Operations 
v. Addition: can correctly perform additions of two digit numbers  

vi. Subtraction: can correctly perform subtractions of two digit numbers 
vii. Multiplication: can correctly perform multiplications (two digits time one digit number) 
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viii. Division: can correctly perform divisions (two digits time divided in one digit number) 

Summary of Key/Notable Stats obtained 
● 77% of students in class 6 can’t read and comprehend a story(SL students are expected to                

read and comprehend a story by class 3) 
● 60% of students in class 4 can’t identify three-digit numbers(SL students are expected to              

attain three digit recognition by class 2) 
● 88% of students in class 3 can’t do any math operation. 3 years later in class 6, 35% of                   

students still can’t perform any math operation(SL students are expected to do complex             
addition and subtraction by class 3 and can do fractions and decimals by class 6) 

Summary of Questions from Participants and Responses 
During the 15 minute period allocated to allow participants at the summit to ask questions, a                
number of observations and queries were made, some of which are captured hereunder 

a. The first participant made it clear that he had been made very excited by the               
presentations, but was curious whether a proper assessment for the year was done as the               
full school year was not completed due to the Covid-19 pandemic. He specifically asked              
whether the first assessment revealed that expectations had been met before the pandemic             
and whether work continued after the restrictions had been imposed. The response from             
the team was that the work did not automatically end with the Covid-19 outbreak, work               
continued and a baseline evaluation was carried out which will ultimately help arrive at              
an end evaluation 

 
b. The next question reiterated that the data was appalling; this assessment was done while              

the implementation was in progress, the participant asked whether the stats were reliable.             
We rely on it to be the baseline at the end of the Education Innovation Challenge after the                  
first year. The response pointed out that the baseline data was collected at the start of the                 
implementation. 

 
c. Another question pointed out that looking at the analysis, it was clear that standards are               

falling and with the Education Innovation Challenge it is clear that the earlier the change               
is implemented the better; the timeframe to implement the project was a concern and the               
participant wanted to know when implementation will be rolled out for the project. In his               
response, Dr. David Sengeh stated that education does not have a deadline; all the              
stakeholders and partners involved were reading and thinking of ways to problem solve,             
until then all partners will continue and ensure every Sierra Leonean can contribute             
meaningfully and be critical thinkers  

 
d. In light of the presentation done, which was exposed below satisfactory stats and in light               

of teachers having got the baseline survey outlining the strengths and weaknesses of the              
systems, when was action going to be taken by the Directorate of Science Technology              
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and Innovation? The response was: the Directorate of Science Technology and           
Innovation will pretty much roll out the program in phases as was earlier planned and               
will be rolled after proper testing had been done in the initial stages until the most                
effective model is discovered. 

 
e. The next question sought clarity on when the end line evaluation will be done, the               

response was that it would be between October and November. The Chairperson of the              
TSC commented that even though business was going on as usual, stakeholders were             
focusing on grades 1-3 at the moment. The aim is for every child within 3 years of                 
starting primary school should be able to read and write, because the current figures are               
quite unsatisfactory, especially in light of the fact that children up to class 6 cannot read                
and write. 
 

f. One of the questions wanted Benjamin Davies to throw light on the literacy statistics by               
gender as the figures for the girls were far less satisfactory for girls. 
Dr. Sengeh responded by saying that the stats were less about finding which gender was               
doing better but mostly geared towards driving and informing policy decisions we are             
making.  

A Summary of The Five Service Providers Presentation, outlining the work being done, 
their achievements and their challenges  
The EIC under the technical supervision of the HCDI intended to find new ways to improve               
learning outcomes at primary schools. After putting out a call for innovative ideas in the               
education sector, 5 organizations in the education sector were chosen through a competitive             
process out of 20 to implement their innovative approaches. 
 
Save the Children-Sierra Leone, Rising Academy Networks, EducAid, National Youth          
Awareness Forum Sierra Leone (NYAFSL), and World Vision, were able to trial their             
interventions in 170 schools randomly selected across all regions for the 2019-2020 school year.  
. 
The five education partners, described as the engine of the EIC, ran concurrent nationwide              
experiments in every district except for Falaba (due to logistic reasons) to improve literacy and               
numeracy outcomes in the 170 selected schools. After a year had been elapsed in the field, they                 
were allocated 7 minutes each to present their findings.  

i. Rising Academy Network 

Rising Academy Network of schools is focused on delivering quality education with a good track               
record of their work in Sierra Leone, Liberia and Ghana, serving around 50,000 students. The               
intervention work carried out focused on three core areas. Their representative, Mariatu Sesay, in              
her presentation stated that they provided school support to existing schools and provided             
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oversight with the help of school performance managers. Rising Academy Network also focused             
on:  

• Training and coaching – institute selection and school coaches in the absence of school              
performance managers 

• Teaching and learning material, by providing lesson guides to every teacher in school 
• Accelerating in learning teaching and learning at the right level  

  
 

i.  Achievements 
She explained that they were able to make progress the past academic year by training teachers,                
focusing on classroom management strategies, using teaching guides and were able to print and              
distribute 300 teacher guides. During the Covid-19 pandemic they were also able to implement              
remote learning. This was done in partnership with the TSC who collaborated to develop and               
provide 300 radio scripts for local students radio which provided lessons for students. The              
students could also listen in groups and they also monitored students they sent SMS messages to                
people in the communities. The people involved 80 government teachers and 80 Remote learning              
tutors. 
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ii. Challenges 

Some of the challenges were as follows: 
• Rising Academy wanted to provide strategic teaching for foundational reading and local            

language support which they found relevant but they lacked the resources to do so at the                
time of  the first phase. 
 

• In March this year 4600 students were assessed in class 3-6, the purpose was to build                
assessment capacity with the focus being on foundational Maths and Reading skills, build             
assessment capacity and informing reading and maths programs. The findings showed           
that most students were struggling with the foundational reading and numeracy skills.  
 

• Despite the efforts to partner with the Teaching Service Commission (TSC) to provide             
radio lessons, not all communities and/or schools were able to access the radio programs              
schools because they couldn’t access radio signals. 
 

• Calls and SMS messages were sent to remind students and community leaders to             
encourage them to be engaged in learning out of the classroom environment but it was               
not possible to always access the students when these calls were made 
 

ii. Save The Children International 

Save The Children’s representative explained that the overview of their project is to ensure that               
quality literacy and numeracy projects were implemented to involve and improve on the quality              
of education and provide foundation for success. The approach should be holistic but should be               
supported by communities, during this period of our intervention we were able to reach 84               
teachers, 19 of which are female. This approach involves including members of the community              
because the students spend a longer period at home, especially during the Covid-19 pandemic              
which has seen schools closed. Their aim is to ensure children have holistic support and as such                 
have involved the parents 255 females 235 males. Save the Children International also             
formulated plans which saw an adaptation of their projects to Covid-19 pandemic, the plan for               
the Education Innovation Challenge was interrupted. Since schools were closed they facilitated            
with the government radio teaching programs were broadcasted  
 

 
i. Achievements 

• Save the Children International worked with Ministry of Basic and Senior Secondary            
Education/District Education Office and Teaching Service Commission at district level to           
support the  government’s emergency radio teaching programme 

• In partnership with Ministry of Basic and Senior Secondary Education/ District           
Education Office and the Teaching Service Commission, conducted mini-assessment in          
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15 project communities on the availability of radio set ownership by families and radio              
coverage  

• Provided Infection Prevention and Control materials (hand washing items) for          
reading/writing and set up math clubs  

• Integrated COVID-19  prevention messaging in all activities 
• Provide security guidelines  
• COVID-19 precaution guidelines  
• Trained 44 volunteer teachers (9 females, 34 males) on basic skills in facilitating             

reading/writing and math sessions with children 
• Selected 45 (9 females, 35 males) volunteer teachers (3 per community) to facilitate             

reading/writing and math clubs 
• Procured and distributed learning materials  
• Facilitated Training of Trainers (ToT) for 7 personnel (5 MBSSE/DEO, 1 TSC and 1              

District Education Committee) on Literacy and Numeracy Boost toolkits  
• Rolled out training to 84 teachers (19 females, 65 males) across 15 project schools 
• In partnership with MBSSE/DEO and TSC, established 15 reading/writing and math           

clubs 
• Procured and distributed teaching and learning materials  
• Conducted mini-assessment on radio frequency coverage and radio set ownership by           

families in 15 project communities, 48 (32%) families were identified with radio sets             
ownership and 101 (68%) families without a radio set. Results indicated all 15             
communities receive one of the three radio stations in the district 
 

ii. Challenges  
• The implementation of project activities such as Teacher/classroom observations are          

delayed due to school closures 
• A limited number of District Education Offices and the Teaching Service Commission            

personnel to conduct training and support the project implementation particularly routine           
monitoring  

• Untrained/unqualified  teachers  take longer to comprehend training materials 
 

iii. National Youth Awareness Forum - Sierra Leone 

National Youth Awareness Forum is an organisation which strives for a society where all              
children enjoy their rights to quality education for self and national development. NYAF SL              
works with children, communities and other relevant stakeholders to promote and strengthen the             
rights of children to quality education and wellbeing. Their intervention in the lives of children is                
motivated by the specific values and deep sense of appreciation for certain principles. Their              
activities for the EIC include School leadership, coaching, mentorship and encouraging           
community supporting schools 
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i. Achievements  
Among their achievements listed, they specifically highlighted 

• They trained and provided school-based coaching and mentoring to 257 teachers in 30             
Schools with a total of 10,050 children 

• 30 Teachers provided with Distance Education scholarships 
• Teachers’ average Literacy pre-test and post-test scores increased by 21.14% from 23.6%            

to 44. 74% 
• Teachers’ average numeracy pre and post test scores increased by 32% from 32.07% to              

64.01%. 
• Teachers’ average attendance and contact time rate increased by 14.9% from 75.2% in             

first term to 90.1% in second term. 
• Pupils’ average attendance rate increased by 11.51% from 71 in first term to 82.51 in               

second term 
• 3,700 children directly benefited from radio teaching programme and collaborated with 3            

local and 1 national radio stations 
• They also used the recordings on flash drives with the language but the teachers were               

able to translate and explain to them 
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• Minimized the use of cane and corporal punishment in schools and trained District             

Teacher Supervisors. 
• Increased awareness among pupils on their rights and responsibilities & Child           

safeguarding issues 
• Followed-up on 1,143 NPSE candidates but only 1,119 sat to the NPSE 
• Increased awareness among school communities on their roles and responsibilities 

 
ii. Challenges  

• 36.2% Untrained Unqualified (UU) teachers in 30 schools 
• 20.8% of teachers\community teachers were not on payroll 
• Lack of commitment for teachers because of late disbursement  
• Inadequate or unequal distribution of teachers  
• 21 out of 30 schools with poor school infrastructure Late start of implementing the              

project - second term  
• Slow or no response to address some implementation challenges 
• Bureaucracy involved in working with some district stakeholders 
• Weak commitment of some head teachers to support the programme 
• Delay in the disbursement of school fees subsidy to the schools  
• Some do not attend 
• External and internal challenges  

 
 

iv. World Vision International  
World Vision is an organisation with a goal of seeing all children in Sierra Leone have the                 
opportunity to receive quality education. To achieve this its work ensures increasing children’s             
access to formal and non-formal education opportunities, ensuring children who attend school            
are learning and increasing the amount of engagement of parents, guardians, communities and             
volunteers in children’s education. 
 
World Vision has also worked with MBSSE to train teachers in the Literacy Boost methodology,               
equipping them with skills and resources to make functional literacy a priority and a reality in                
their classrooms. It has partnered with local institutions and funding partners to improve the              
environments children have at school and make them conducive for learning by providing new              
buildings and furniture as well as equipping facilities with the necessary sanitation and hygiene              
facilities, taking into special account the needs of adolescent girls and students with disabilities. 
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Their representative at the summit described World Vision as a child focused international NGO,              
committed to supporting children, families and communities and complementing government’s          
effort to target and protect the most vulnerable in the following strategic priority areas:  

a. Sponsorship. 
b. Health and Nutrition. 
c. Education and Life Skills. 
d. Resilience and Livelihood. 
e. Child Protection. 
f. Water Sanitation and Hygiene (WASH) 

 
 

 
i. Achievements during the Intervention for Education Innovation Challenge        

project in Bo, Pujehun, Bonthe, Kono and Falaba 
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David Payne, Technical Education Program Manager, WVI  



 
 

• Ensuring that children are learning to read  
• Conducted assessment in 40 project schools 
• Unlocking Literacy and Numeracy through leveraging digital Technology  
• Mobilise digital equipment by providing 2114 tablets for students and 152 laptops for             

teachers  
• Provided schools with Infection Prevention and Control material  
• They were able to provide an innovative, high quality digital and evidence-based            

education platform “Weclass” that has digital contents to improve literacy, numeracy,           
and science appropriate for children in primary schools.  

• The educational platform includes training teachers on the five (5) core reading skills in              
an effort to strengthen teaching instructions in classes 1 to 6. 

• Ensuring that children are learning to read and master numeracy skills. 
• The “Weclass” platform will be used to manage the training process, personalise            

students’ learning, access educational content and report on children’s results. 
 
 

ii. Challenges  
• Travel restrictions as a measure to contain the spread of COVID-19 posed major             

challenges on project implementation as trainers from Spain had to cancel their flight to              
Sierra Leone. 

• School closure nationwide aborted WVISL EIC implementation plan. 
• World Vision had a global ban on recruitment, which delayed recruitment and            

deployment of project staff to respective project communities. 
• The Community Action component of the Unlock Literacy is delayed due to school             

closure and the inter district lockdown.  
 

v. EducAid 
EducAid’s vision is to create a democratic, dignified and prosperous Sierra Leone, where             
poverty is eliminated by educated citizens. In that light, they have developed programmes over              
the years to focus its efforts and resources to achieve this vision. Its main objectives are to tackle                  
the biggest challenges that the country faces in achieving that vision. 
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In their presentation it was stated that high educational standards can be set in Sierra Leone on a                  
wide scale. At the heart of the intervention it was observed that children are smart here as in any                   
other country in the world. EducAid seeks to establish respectful relationships across all levels of               
the school community and improve professionalization of teachers. They also seek to engage             
local governance structures to support sustainable change. Further, it was stated that its aim was               
to incorporate appropriate technology in our support so learning continues during school closures             
- remote learning (students & teachers)  

 
i. Achievements  

 
• Increased headteacher professionalism & sense of ownership of school and project. 
• Increased teacher professionalism  
• Increased teacher-student contact time  
• Corporal punishment was replaced by respectful alternatives  
• Increased and improved English use 
• Learning materials were provided to 2,055 exam students  
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Joseph Kai, Field Officer, EducAid 



 
• District authorities visited remote schools & appreciated new Quality Enhancement          

Program norms  
• Remote learning resources informing teacher practice 
• They trained 550 teachers but still managed to maintain 495 teachers; 358 were male and               

137 females 
• Were able to train 550 teachers 
• Not to use canes in schools, radio and learning material 
• Provided answer sheets to 255 students 

 
The five service providers' observations were the lifeline of the summit as their perspectives              
raised very poignant issues, concerns and solutions which could help the implementation of the              
EIC. They appeared committed to continuing with the work despite the challenges encountered             
because of the end goal in sight; the improvement of education for every Sierra Leonean child                
and adult. 

 
 
Summary Of Plenary Feedback (7 Mins Presentation, 3 Mins Questions And Comments):  
The breakout groups allowed the participants including the beneficiaries at the summit to            
exchange ideas in a more comfortable and intimate space with solid defined objectives; to              
identify achievements, challenges and make recommendations. To properly understand the issues           
which affected the beneficiaries from their personal perspectives, there was a breakout session in              
which participants from different organisations in the 7 different groups made suggestions for             
improvement of the EIC in the future. A summary of the observations made from the various                
groups are captured as follows: 

GROUP 1 
Challenges  

a. Lack of accessibility to schools, bad roads, mobile connectivity 
b. Too many subjects for primary school 
c. No proper curriculum for subjects 
d. Teachers don’t speak English  
e. Lack of trained and qualified staff  
f. Lack of monitoring and supervision 
g. Lack of effective parental involvement  
h. Overcrowding in some classrooms 
i. Negligence of teachers in developing lesson notes 
j. Non-existence of guidance counsellors  
k. Teenage pregnancy 
l. Lateness of teachers 
m. Lack of on the spot monitoring 
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Achievements 

a. Changing teacher mindset 
b. Increased literacy 
c. School feeding programs 
d. Radio programs 
e. Encouraged community leaders to ensure children leave early for school, prizes were            

awarded for punctuality 
f. Provision of Water and Sanitary Hygiene (WASH) 

 
Recommendations  

a. Sexual education  
b. Community engagement  
c. Mobility to access distant regions  
d. Code of conduct for teachers should be enhanced  
e. Teacher competency training  
f. Recruitment and deployment  

GROUP 2  

Achievements  
a. Covid 19 adaptation  
b. Training of teachers 
c. Training guides 
d. New strategies  
e. Teacher-child relationship improved 
f. Punctual students in the western area 
g. High attendance  
h. Less corporal punishment 
i. Positive environment 
j. Classroom Management strategies improved 
k. Positive attitudes increased 
l. Clear teaching/learning objectives 
m. Checking for understanding  
n. Pupils of upper primary schools class 6 benefitted from service providers past NPSE             

question papers 
o. Distribution of teaching/learning radio sets and accessories to schools 
p. Headteachers trained in leadership styles and school management in all districts 
q. Teachers trained to deliver lessons meant to induce children identify letters, their sounds             

and form words 
 
Challenges  

a. Covid 19 affected implementation  
b. Community collaboration was poor between stakeholders 
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GROUP 3 
Achievements  

a. Collaboration between service providers 
b. Training of teachers 
c. Training guides 
d. Transitioning from a fixed to a growth mindset 
e. Elimination of corporal punishment  
f. Respectful learning environment 
g. Radical inclusion of community members 
h. A more structured syllabus 
i. Integration of reading components 
j. Improved reading skills 
k. Enrolment  
l. No more corporal punishment 

 
 
Challenges  

a. Parents and teachers misunderstanding of free quality education  
b. Unapproved teachers  
c. Teacher to pupil ratio is low 
d. Congested classrooms  
e. Late payment of subsidies 
f. Internet connectivity is poor 
g. Poor teacher recruitment  
h. Unbalanced pay scale affects teacher motivation 
i. Distance to certain schools or locations 
j. In most cases, the farther the distance the less qualified the teacher 
k. Initial data on number of teachers was wrong, this affected the budget 
l. Collaboration with other service providers was sometimes poor 

 
Recommendations 

a. Offer researcher training courses and above all stay in service 
b. Team work  
c. Excellence  
d. Accountability 
e. Integrity  
f. Do not turn a blind eye to wrongdoing  
g. Supervisors 
h. Constant Electricity supply 
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GROUP 4 

Achievement  
a. Enrolment  
b. Teaching equipment  
c. Great improvement in lessons teaching  
d. Micro training  
e. Reading and learning 
f. Radical learning inclusion allowing them to take exams  
g. Involvement of local service providers  
h. Introduction of new and improved methods  

 
Challenge  

a. Difficult to attend during rains  
b. High number of trained and unqualified  
c. Unpaid teachers 
d. Volunteers are not committed  
e. Teaching without a lesson plan 
f. Poor infrastructure  
g. Community leaders still frown on sending pregnant girls to schools  

 
Recommendation 

a. Monitoring to ensure use of training material  
b. Establish coordination meetings among various education players (for experience         

sharing, problem solving etc.) 
c. Adequate furniture should be provided for schools that are without 
d. Capacity building for teachers 

GROUP 5  
Achievements 

a. Training teachers  
b. Learning coaches and mentors 
c. Speaking good English  
d. Involvement of key players in education 
e. Reading cycle for teachers  
f. Provision of teaching and learning material  
g. Abolition of corporal punishment 
h. Provision of wash material especially during covid 
i. Collaborative with community people  
j. MBSSE in control of everything 
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Challenges  

a. Parents provided challenges to teach kids 
b. Not all teachers are on the government payroll 
c. Struggle between MBSSE, TSC and DDE in some districts  

 
Recommendation  

a. Better timelines and implementation should start this coming academic year  
b. Training of teachers and good management  
c. Good working relationship between all stakeholders 
d. Annual reflection summits 
e. Timely payment of subsidies 
f. Expansion of school infrastructure 
g. Improve wash facilities  

GROUP 6  
Achievement  

a. Collaboration between service providers  
b. Training guides 
c. Transforming from fixed to growth mindset 
d. Abolition of corporal punishment  
e. Classroom management  
f. Radical inclusion  
g. More structured syllabus  
h. On-air radio programs and distributions of radio sets 
i. Benefitted from using past NPSE questions provided by the TSC 
j. Improved student and teacher relationship 
k. Training of headteachers on leadership style and Management  
l. Trained teachers to teach students to identify letters and numbers 
m. Improved reading cycles in districts  
n. School based teacher coaches 

 
Challenges  

a. Lack of commitment  
b. Language barrier – English speaking is a problem for both teachers and students 
c. Abysmal Teacher pupil ratio  
d. Teachers skip topics 
e. Rough and inaccessible terrains 
f. Lack of child monitoring at home 
g. Inadequate learning material 
h. Learning environment not conducive  
i. Congested classroom 
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j. Not enough furniture 
k. Late payment of subsidies  
l. Private schools 
m. Salaries disparity  
n. Children from very remote communities only speak their mother tongue 
o. The more remote the area, the less qualified the teacher  

 
Recommendations  

a. Should be a school based coach for every school institution 
b. Effective supervision and monitoring by every field staff 
c. All beneficiary schools to have equal opportunities 
d. Punctuality must be recommended and rewarded 
e. Recruit more trained and qualified teachers 
f. SMC should be actively involved in the school management  
g. Timely disbursement of school fees subsidy 
h. Incentives/Remote area allowances for distant teachers 
i. Government to fast track the provision of internet facilities for schools 

GROUP 7 
Achievements  

a. Improvement of Verbal aptitude and Vocabulary improvement  
b. Improved maths skills  
c. Teacher development  
d. Capacity building through school supplies 
e. Staff recruitment  
f. Wider outreach to hard to reach schools 
g. Provision of reading material  
h. On-air distance learning  
i. Education Innovation Challenge assessment baseline studies informed decisions  
j. School rehabilitation  
k. Joint monitoring with MBSSE 
l. EIC baseline studies informed decisions 
m. Upgraded, structured syllabus  
n. Proper assessment of schools  

 
Challenges  

a. Rough terrain in Kailahun 
b. Community teachers not on payroll 
c. Poor classroom infrastructure  
d. Insufficient female teachers  
e. The need for strategic communication between all partners involved  
f. Roles and responsibilities of teachers  
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g. Communications between MBSSE and schools directly  

 
Lessons Learned 
The data shows the disparity in the quality of schools in Freetown and other schools  
 
Recommendations  

a. Strategic communication calendar  
b. Improve on distance learning for teachers  
c. Support untrained and unqualified teachers to pursue education through distance learning 
d. Provide in-service teacher training  
e. Emphasis should be laid on foundational classes 
f. Focus efforts on specific levels of learning for better transformation 
g. Collaboration rather than competition  
h. More trained and qualified teachers should be recruited 
i. Establishment of reading, writing and maths clubs to improve learning 
j. Institute clear policy guidance for mother tongue instruction 
k. Human Capital Development Incubator to work in collaboration for continued raising of            

funds to expedite the Education Innovation Challenge rollout  
 

Summary of the next Steps For The Education Innovation Challenge - Dr. Albert Dupigny  
 
Dr. Albert C. T. Dupigny, Education Consultant and Advisor, MBSSE, stated that everything             
that has a start must have an end and in that regard, after having initiated the Education                 
Innovation Challenge with a baseline as a reference point, an end-line is a must for the purpose                 
of knowing what change, if any, has taken place in intervention schools. In this regard, an                
evaluation firm is to be contracted to carry out the end-line assessment.  
 
On the issue of other next steps, he noted that consultations are still ongoing as to how many                  
more years the EIC will run. He noted that a minimum of at least one more year, subject to                   
funding received from international donors, is guaranteed.  
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Regarding the absorption of EIC schools into the EOF, he explained that since the EIC might be                 
continuing alongside the EOF, this might not take place but a final decision on the matter has not                  
yet taken place. Additionally, he pointed out that the end-line evaluation would provide helpful              
information on the interventions and schools to be retained and that proposals requested and              
submitted by partners was for a year long experimentation, followed by a two-year long pilot               
phase. Keeping the EIC going alongside the EOF provides an opportunity to evaluate the              
effectiveness of an input-output payment type model as against a purely outcomes funded model              
he stated. 
 
Dr. Dupigny noted that the Covid 19 pandemic had not been anticipated in the proposals of the 5                  
SPs even so all but 1 had been able to adapt their interventions to ensure continuation even when                  
schools were closed. This he observed was a reflection of the quality of the work of the SPs.                  
Finally, he reminded all present that both the EIC and EOF are aimed at identifying 1 or 2                  
cost-effective interventions with significant positive impact on the learning of English Language            
and Mathematics that can be scaled up to the national level and that the next steps will all be                   
moving in that direction.  
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Education Consultant at MBSSE, Dr. Albert Dupigny 

 



 
 
Presentation Of Plaques (Appreciation And Recognition Of Service Providers) 
 
Mrs. Aissatou Bah, former Head of Global Partnerships at the Directorate of Science,             
Technology and Innovation in the Office of the President, Sierra Leone profoundly thanked the              
stakeholders, staff at DSTI, MBSSE, the TSC and all other partners involved for taking a leap of                 
faith with EIC. She admitted it took a lot of trust to allow DSTI, HCDI into their space,                  
spreadsheets and way of thinking. She commended them for being continuous class acts. 
 
Plaques were then awarded to the 5 service providers as a sign of gratitude to 

• EducAid  
• National Youth Awareness Forum-Sierra Leone (NYAF SL) 
• Rising Academy Network  
• Save The Children 
• World Vision International 
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MBSSE Minister Dr. Sengeh presents the Appreciation and Recognition Plaque to World            
Vision  



 
Closing Statement – Michala Mackay Chief Operating Officer and Director at DSTI 
In her closing statement, she started off by re-echoing Dr. Sengeh’s reminder of the President’s               
vision to improve the education standards in the country. She assured that the Human Capital               
Development Incubator under the Directorate of Science Technology and Innovation noted the            
achievement and challenges highlighted by all stakeholders, especially the service providers. She            
thanked the 5 service providers for being partners in the journey. She gratefully stated it was one                 
thing to have a vision and another to see them being implemented. Gratitude was also extended                
to Dr Dupigny who also graciously highlighted the pathway for the next steps. Appreciation was               
shown to the caterers and finally to the media houses who would help spread the information of                 
what has been achieved thus far.  

 
 

 
Conclusion 
The Education Innovation Challenge Reflection and Learning Summit was vital as it was aimed              
at objective discussions and collating the experiences of all the stakeholders involved during the              
implementation process of the EIC. The data gathered in a number of different formats will be                
used to guide the efforts of the major partners, stakeholders in favour of the ultimate               
beneficiaries. 
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COO and Director of DSTI, COO and Director of DSTI, Michala Mackay 



 
 

The Ministry of Senior Secondary Education and the Human Capital Development Incubator            
made it clear that they were committed to monitoring the implementation of the Education              
Innovation Challenge and source funding for its sustenance. A strong case was made for the               
work done so far as there were indicators i.e. achievements which were comparable across              
regions and service providers that the work had started to yield some rewards, which has been                
reflected in the 2020 National Primary School Examinations national results. The stakeholders            
conceded that a good amount of the work remains to be done but can gain more energy to                  
complete the work because the pilot phase was convincingly a step in the right direction. 

 
Students from EIC schools in Freetown 

 
The Education Innovation Challenge was initiated with a view towards improving the quality of              
education in our country, by empowering school administrators, teachers and students with the             
long term goals of more productivity within our national workforce, better communication           
and/or critical thinking skills, greater sense of discipline and national cohesiveness. 

 
The data collected so far even though less than satisfactory will ultimately serve as a diagnosis of                 
the problems, pinpointing all the ailments, with a view to relentlessly finding a long lasting cure.                
In this case, that cure appears to be a reform of the old system, in favour of one whose policies                    
are guided by statistics to accurately make the relevant changes to improve the standard and               
quality of education among government and government-assisted schools nationwide. 
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